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A study of factors influencing employee retention in the field of social welfare

—A review of the literature
Shizue Kakigi
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Abstract : The purpose of this research was to clarify the factors influencing employee re-
tention in the field of social welfare. To this end, a review was conducted of previous re-
search literature. As a result, 11 factors were identified : basic attributes, state of health,
burnout, fulfillment/pride, labor conditions, human relations in the workplace, role stress,
motive at time of employment commencement, organization commitment, opportunities to
improve expertise, and personality.

A variety of factors were found, but there is a need to examine employee retention while
looking at the relationships between factors. Also, it is evident that, in addition to support
for individuals, workplace management is also an issue for achieving employee retention.
Furthermore, an intention is, in the end, only an intention, and therefore to enable employee
retention, it is necessary to go beyond just understanding such intention, and consider means

of preventing actual resignation.
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