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Factors influencing job satisfaction and burnout

among professional staff in human service organizations

—A literature review
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Abstract : This study analyzes a review of overseas literature regarding job satisfaction and
burnout which affect retention of professional staff in human service organizations. It identi-
fies the factors which influence job satisfaction and burnout, and also finds there is a mutual
relation between the two. Low levels of job satisfaction are associated with high risk of
burnout. Moreover, this report considers whether examining the relationship between per-
sonal characteristics and the workplace environment — such as organizational culture (team-
work and morale) and commitment to the organization — may reveal factors linked to job re-
tention. For that reason, it suggests the importance of assessing the workplace environment
as well as personal characteristics.
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