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The Institute of EAP : A Report of Foundation

of Employee Assistance Program at Kansai University of Welfare Sciences
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Abstract : In Japan, concern about mental health in industry has been rapidly increasing in
recent years, while the history of EAP is rather brief and EAP itself has not common so
much so far.

Under such conditions, Kansai University of Welfare Sciences founded the Institute of
EAP in April, 2004 as an adjunct institute off campus. At the Institute of EAP, the research
of mental health promotion in work place are carried out as well as supporting programs for
people who are driven into leave of absence by stress to be restored are mainly practiced.

This EAP has just started this August and we have been undertaken and examined
various programs. The participants are under leave of absence now by major depression, but
they are assessed to be able to back to work hopefully, according to the psychiatrist’s diag-
nosis.

Up to now, we face to some problems with carrying out these programs as follows ;

1) how to assess the degree of functional recovery of labor capability enough to back to
work, 2) how to train the EAP staff, 3) how and when to terminate them.

In this paper, we will present our trial so far and report that there are still a lot of chal-
lenging tasks to examine and practice through research of the Institute of EAP.
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