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Research on crisis management and leadership of principals in schools
Nishikawa Kiyoshi
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Abstract : As a faculty member, I would like schools to be places where everyone can engage in daily edu-
cational activities in a stable environment, and children can study hard. Of course, head teachers play a cen-
tral role in the resolution of problems. However, in reality, many schools have various problems, and some-
times they are serious. Crisis management not only relates to schools, but also to society as a whole, includ-
ing administration, enterprises, and the nation. The leadership of the principal is important in school crisis
management, especially when assuming responsibility for the lives of valued children. In other words, it is
no exaggeration to say that the leadership of the principal determines the extent of damage caused by a
school crisis. In this paper, firstly, I identify differences between crisis management of schools and crisis
management in society, including enterprises. I then deal with management of “bullying situations,” and con-
sider the leadership of head teachers. Finally, I examine the effect of the principal’s leadership on school or-

ganization in school crisis management.
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