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Abstract

As a new method for teaching leadership to first-year university students, this study took a practical approach
to encouraging the use of the character strengths concept. Positive psychology identifies 24 human traits as
character strengths, and this study aims to develop practical education that encourages the concept’s use. As
part of this research, character strength-based activities were held with first-year university undergraduates
that were members of student clubs or societies. After those activities, the students were quizzed on their
awareness of the strengths, their intention to use the strengths concept, and the motivation they felt toward
organizational management. Analyzing the 67 students’ answers revealed that the students’ awareness of the
character strengths in themselves and in others had increased, as had their intention to use the strengths con-
cept and their motivation toward organizational management. Multiple regression analysis showed that there
was a strong correlation between motivation toward organizational management and practical use of the
strengths concept but that it was not connected to awareness of strengths. This study suggests that in order to
raise motivation toward organizational management, awareness of strengths alone is insufficient, and that en-

couraging their practical use is required.
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