e« BEE RO RN b ORIGERETUE D1 60 J7 — e FE MK 58 O 1S 61 —

<HEE>

PEEFOHAY O DG RESREDOHD T
X il YK 4% Bl 76 O i 51—
it B o
Akira Kitai
AR XFEEEFE
EH

WL dEO AR )7k L LT, MRBRIC K L CTHOBELR AT G T 5, (EROZEITRE
MBAFE 1%t L, IR G AR I W CE K OFIEMRE I N, RN EFEIN TV D, K
Tk, WAL SEERIOE T OWTHL LTz, WA FKERE LRI/ 1A T, MikoEs
FBHICE B2 LD L LTWHDITx L, emi il st il U Tk OBEDER AW ES =
EEHAMELTVD EWVNIEVDRD D,

SO XFEFHRONREH THLT S L= T 47 A 7 UAT Y — (Appreciative Inquiry :
LITF, AD 1220\ T, 20550 L 450 F ut A2 Lz, ZOHETIE, alETs
IZHEDE KO RYT 4 TRV A i U BN CRBR R EEB 4R 5 LT 5, 2072,
WEORMEREZHED . Lo HROROAROEEBREZFFEYD . €OEBADT D OMGE 2 F
D EF TS, ZOMBMGEROLOOT 7 v a vk, AUVN—HLMERE - BIrT5L 057
nE XA EHAL TN,

BRI, EENERICED S TRAIZ AW EZ Z o0 Lic, WTNoOHEL, A A—N0
IAT 4 TREHBICEDDbNDZ L, TEHZENLEDAZETHEOZI2a=r—ra

TRDBEI LV BRI RSO < VTR LTz,

F—T— k. DWIRGHREBAZE I EERHHAEBA %

TR

I. (FC&®IZ

FHfkZSE L, A2 RNENE LH< =
ENTE DML EIEV T2V En o oi, M
D DR TOEBRLNTEEHEOENTH
HEERADIEAD, EZAND, ZOFENEMN
RZDDIFHHETITR, TOREXZRHEHOD
—OlE, bV ORIk T 2 TR 12
HHOTIT W nEEZ NS, THfkE L <
L7 EEBZ DEBFOMAEIL. hE

TIVYEAT AT AT TA Y —

TR A MR SN D R EXG LB 2 513
MiZdhoTc, TOXIBRBZFOFTT, M8
R U, AT L, T D72 DRk & 7R
FENRBEZ BN TET,

ETAM, ZTOXI WY MH DL L,
QCH— 7 Wi EO—ER D EB) & BRI XA D)
LTCEEITERRY, b, MEE%
RUMRLE D 327 7a—F1%, Mo
HIZSE S EMEE EV L] TLED
BRRHLNETHDH, ZO L&D im0k



BT @ LR R EAPIFE T A 551045

DT, BHEICEADLDL AX T TR, Eh
PIARD A N — 8 L CTovE | fERMICE
WO AANBE AT D2 ENEL AL
7o

LU kA T 2 5L LT,
Foll BRhrT7Ta—Fntono2oH5,
ZiUE, REERHRBE RS T T4 7 - T
n—F IR TWD, ZORH 727 I r—
FORNET LA T 4T A7 TA
T U —IZOW TR L, EEGI &R L2,

I. 7L TA4747 -
A20747 1)=&

TV IZAT AT AT TAT Y —
(Appreciative Inquiry : LLF, AI) 1%, 1980
FARIZT AU T LTz, FHRRBE R ICES
T OO M TH D, MR )
L) ZEIZHONWT, —EDERLET DD
LW, DAE OB D — A&
T 5 ILKRFO AT EZREEER T, TRk O
RS ZAME B CFR 12w D201,
R ZBRE L, BRI, AELTWL, §
H @ RECTH S (FF 2015 : 81
H) I LERLTWD, T72b5, fHlikos B
EIENT DD H DT D721 TRl

SNZ PRI LTV, RAEHNTITINS
FOFINRR THOARTL L TEE LK
WHNEFIZETHZENRENESN TN,
BRI 21, R H DV Fa vz o b
MITANE & UTHRRIZ A . N & O E)
i@ U CHlfk 2 diE 1 2,

AR, REARPH TS I IR2 W & kPRI X)) &
NTwmltbhdZ enzy (P 2015 ;
Bushe and Marshak 2015), @2 Cid, #
PZ 2 TR Z 2R R BN T — 2 2l
CTHET LI ENDIHED, SHIZ, £D
IFTRER A E 2. MEEARR O 7= DI FHET)
REHETa T ABHE I, AR EE
(2o CEEEIC T 1 7T DN FEITEND,
D=, ZWIRTIE, P ALLENZHRR OB
WEBWT 57 2—ZANHDH LRE, —
F. xR & X, kFEE A U GERIC R T D
BEOBMMITEZEZ TN ZENLIFED
HETHD, £9 LT, IT&GH-T2BIEL A
BT LWR G Z AR L E AR L T,
L7e3 > T, XFERICIEL, M ARTO B 72
ZWiE T Le LE R, Bushe and
Marshak (2015) 1%, H#F OEWIEFEICH
HOTIFRL, B2 (x4 Py ) @
EWMIHDHE LT, RIOXIITEHLTWD,

&1 PHMECABEOIAFEY b

2Rk B 3 b GE A AR R %
HIEER tetE R T, aBETE
BHINBLSE A F IR e A
F—TF e AT L ikiee) REEDOF Y NI —7
T8 &R BN S D A *HEE & Ak
SHEIY AIFERY
—HAY A8 HEIBE « S
R A
I E ‘ ‘ | EBICA D AT
o e EN ST RN e
oS e 1) - . FERETE T
by P AbIEE D . FRIC T LTS EfeD7 A LI E Y . T

Bushe and Marshak(2015) : p.19X Y . & 1ERk,




e« BEE RO RN b ORIGERETUE D1 60 J7 — e FE MK 58 O 1S 61 —

Bushe and Marshak (2015) 1%, *}&5%!
FLAEBAFE DB & L TA0D FiEEZET TV D
D, AUFXZ O THIFREENR L, RED
RFEEEZD, AllTtx, F—A -7 xR
& v« U W — 7 K% @ D.Cooperrider &
S.SrivastvalZl Lo THFE STz, #H1E, 7
V—=7Z v K- V=yriZxddartn
T—=va DT, A X Ea—fEETo
oM, ZTDOA U HF B a—HNEIR. Mk &E
OWREEZWEEE L TRAENITEFE T L2725
oo ZOAZE2—JET 7V =y 7D
PIZIRE>THE, HFRRFEICEBNTH, #
kDI B IRBRIZ BE T 5 56 L AWk
PITOND L IR TWnole, 7 U —T7F
YR V= 2B IDR D Rk E
LI, F—R Uz RAF Y UF—=TRKF
DB, BHRRZWI & 3R D %t
A U T ANDOR T T ¢ 7 el 2 &
R T OB B B - BERL TZ
720D TH?5 (Whitney and Trosten-Broom
2003),

I AlDRE

ANCIE S EF S E R BEERMFEREENT
W5 723, Barrett and Fry (2002) 1X., =0
WRAITRO X O RFBR B 5 L HERT 5.
(1) MEETZOFPE  Tox 2 HD &K< R

DEWIZ, BxBHOFEICL > TED

TS, BRI, MAE-STHD EW

IHEEIZKIL, [5HITREDE N LW

DL HTELN, [HADOW) ERBT

HZELERAHRETH D, Fox NEEED

A 2= —aryOFTHWSEES

BzIUE, BOlblct > CTE#RIE LR

DILTWEHEROER B LD > T,
(2)  FIREOFEL « SHE 722 WL Rk B

F T, MR OBRILE ORI A

C it diEEhi7Z->7=, LirL, AIT

I, BB L BRI AT AL D L

ExbD, HOoPLBERENSMLIESET
RANCR DN ERN, REMICEE
2%,

(3) FEMIEMOJFH  FES LWiF0—&
\ZiE, SR ORI O FTRENE S BH 23 T
LR, NN OR5 AT ALFREETH
%, AL CTiX, #flk%z RO D&
) AL, ANx Do LD AEEMED
BRTHDEEBZD,

(4) TR OFEE - Fex OBUEDITENZ
Wb BDIE, KKIKHTHA A—TTh
%o ZDOX I BHNFIL. T TE OB AU
RN~ VAR LRI TV
WAL X Z OFFRE B RRICAENE S &
T 5,

(B) RYT 47 ZOFHE  AARRSCEC T
TAEB DN Z AL LHERF T 2121, R
DT 4 T IRENE LA o208 ) A
MMFE LD, BWROH DM E I
EY B BB oA L, BE, %R, BE,
KNG TR B YRR MR T 58 L AT
FAR OB N Z S i D T2 DI IR
ThD,

V. Alo7a+ X

B FHTe R E R S 272U, AlidaE
HWIROAHO>OTaw A LN TED BN
b ZOTRERIL, ENENOBPEDOIEF
ZH S TADYA I A EMETR TS (1),
(1) %57 (Discovery) : = ®EMETIX, &=

ICREICEAEZY T, ZNETOREK

BRI T DWRE 2 SINENFED, iR

BOWEEEIATHH T, 2O XDk

BARBE LT HREBER (KU T —«

7 - a7) OfHM TS,

(2) 28 (Dream) : Z OERPETIX, F R
BECTORRIDERE S L1, BEAORKS
> HGT 5,

(38) FH¥A > (Design) : = DEMETIL,



B E AL R EAPIF S T e B 55105

RIOT 47« a7 PmEICBHEI N THE
HORKBGBEFERT H7-00, HAEADKHE
AR D, Mk L5 T 5855 %
BT 220 H 5.

(4) #EA(Destiny) : Z DEFETIZ, HEEX
DORFEITE S DS ESE T I
2 UBRE I, FATOTD OMERFHAT
bbb,

RE
(Discovery)
A

»
(Destiny) (Dream)

FHL i
“

1 4DHA49)L
Whitney and Trosten—Bloom(2003) :¥ER23H L 0 ZEE Bk

AT, MEZ LV B LTV 72D, &
MEZ2BIZX LARTBORTT ¢ 7 72 liE
MHERAZY TS L) MnrTMMTbilsd,
FOTHIELEBL, TNETRINRD-
TR OBTER 2 ATREE A AT D KL o &
ﬂé A% TAEEREHKE, fEA2FTLO X

2720 BHERY - FERRAICHEAR O SE 1T

?ﬁﬂ@c,t INTRDHDTH D,

V. AlDOEH
Z TR EEDPBE Do TZAIOEHNZ N

1 BHMA—H—THOEH

A =T —=THDH 5 H v 3=—%, 20124
I EHORFER T oL BREICE
L ATV, SMBREEDEIT b B A A, THE
Ry, MEAREE] RIS L9 7,
B~ — N AD AR JVITIRIE LT8R D
TEV 3, ZORRDO—2I12H 5 L 512D
ntom%im%\40077/a/#%ﬁ

I, Z0O9HZON1END 1Y%
WCEEFRE OO Tz, T ORIEND I v /R=—
DFEFRDEL LIRS, fEFEThONbRNT
LrmRdbol ), BHELZNLS Ok &
Officala=r—yvar®MEENs L5
TeoTn, 20144E121E, B o X=—hhE - TLL
KDt &R T HIFEIZEE LTV D

2 BRA—HD—MIOEHF (@R 2013)

MttDH % THIT, FaKobish 2517
TEERPEAD L, — CHHEEBBRE -
TWRWE WS MEZ 2 Tz, A3
DF B, BLEOK TR 2 5 RS
DIEETEOTES, Bl L)L TOMHAD
B &nassked BTz, Z oo RS ELE
ZHMCATIZ i L72RER, s ox Lo
NOTHZE, HEFEORE L TH Lo
WWEHOSEEZSHIZEN, Tr7vavkl
THEITSINTZ, TR, fIFEZDLDODOR
DBRNWERTNEETT 4 X— 3 0, &%
BGOF — AL~ )LDET 4 RN— g U ER
FTF =L TN T— R FOBIEN KL
TWhole, LHNTH, KECHRBRRENT
AVWRELND LIy B
A%t TEASTEBR T EZH > Tl
LRV EWI BB FEAEZ DL DI oT,
MEORETHEIMEE N EHE L TWDT29,

IR IR FERRYGE I ITARE OO RN K D 7278,
ZIVETHWr > TW /ARy 7 OO
BATHI KO ICR->Thoalzd v, LDk,

B O FOETFHBE B ZIAALT,
LW 7y a b ETICBEL TN D

VI. ¥&8H

AllL, 7R R TS T2DEA 2 —o
Tk, A& DRNCR DT 4 7Rl 210 H
LTCWAZEnRbIFonL s, R¥VT 477
BAFIE. A2 2 X0 BB L, BEE RS
% ERIRRIZ, kR B2 a2 AND L9



e« BEE RO RN b ORIGERETUE D1 60 J7 — e FE MK 58 O 1S 61 —

T 2RENBH D, o, BUT 4 TENE
ERioT-A&IE, EWVICEEL, HEoHM
W TN LEY &35, £/, AITITD
AN, AZIZH LWL ODRTRE %
FHaTHEMRT, AxiL, BEREY b7
REMEICEZMITD L2122, ZOREE, &
BT CTHBT 5 L0 1ICo T B X
bihvd,
—JFWAlY, 2R e A THLMNC R
HESLEORNELO 7 0t AT, BN
B LT 0BLFEL 720 | A x O CHLARE
LMToID KO IC b faRnd 5 & b
Do AIZ 1T U0 & U7k 2R AR REBE 8 o mT6E
PR, hEEenwEBbns, X0 ahim
xR HED DT DT, 5k S B DTN
RKoOBNDHTEAD,

51 - & X#

Barrett,F. and R.Fry 2002 “Appreciative
Inquiry in Action: The Unfolding of A
Provocative Invitation”, in R.Fry, F.
Barrett, J.Seiling and D.Whitney eds.)
Appreciative Inquiry and Organizational
Transformation: Reports from The Field,
Quorum Books.

Bushe,G.R. and R.J.Marshak 2015 “Introduction to
The Dialogic Organization Development
Mindset” in G.R.Bushe and R.J.Marshak
(eds) 2015 Dialogic Organization Development:
The Theory and Practice of Transformational
Change, Berrett-Koehler. :pp.11-32.

FEARME, 2018 THARHEMEAL DT DR YT 4
7T u—F iR thORELY |,
it N A [ PNE S v i DI
FF RS

ATFEZ, 2016 AP HARKBARE IS EIE X
LT DS A E D — ST

Whitney,D. and A.Trosten-Bloom 2003 The
Power of Appreciative Inquiry: A

Practical Guide to Positive Change,
Berrett-Koehler. (FfAX&tht = —~ >
N a—iR, [RYT4T - F=¥:
FARME &Rk & D DAL, RS
b a—< N 2—, 20074F)



BV AR R EAPHT R I AL B4 1075

Improving Work Place Environment from the Perspective of Business
Administration: Application of Dialogic Organizational Development

Abstract

Organizational development has drawn attention as effective method of improving work
environment. Recently, many methods about dialogic organizational development which has
some difference from diagnostic organizational development as traditional method, are
proposed and a lot of researches about them have accumulated. In contrast that diagnostic
method is positivism and tries to capture organizational problems objectively, dialogic one is
interpretive, social constructionism and tries to reconsider organizational reality and
meaning.

As the prime example of dialogic method, five principles and four processes of Appreciative

Inquiry (AI) are outlined. In Al, based on social constructionism, autonomous and active
improve action are encouraged through more positive questions.
Participants tell story about past peak experience and ideals of future if they had no
restriction. Additionally, they construct ideals of their organization which in able to realize
such ideals. And they propose and implement some actions by themselves, which aim to
accomplish ideal organization.

Finally, two cases which author participated are introduced. In both cases, members
initiated action which they can do easily and succeeded to improve their communication and

create more cooperative workplace, along which they didn’t get involved negative feelings.

Key words : Diagnostic organizational development, Dialogic organizational development,

Appreciative Inquiry, Social constructionism





